
New Ofsted inspection 
framework 



Presentation health warning:

we do not work for Ofsted; 
views given here are our own, based on our

experience of Ofsted training, inspections we 
have carried out and our experience as school 

leaders



A new Ofsted Inspection framework…



• New framework focuses on the curriculum, the ‘what’

• Teachers come into education to teach young people a love of their 
subject

• If you remember nothing else from the next 40 minutes, remember 
these questions:
• Why is your school teaching what it is teaching when it is teaching it; why is it  

teaching it in the way that it is?

• How does the teaching of this, and the sequencing of it, help the children in 
your school know more and remember more?

• How does your curriculum and the delivery of it:
• help disadvantaged students overcome their barriers to learning?

• support SEN pupils in their learning?



Ofsted as a force for improvement
• Curriculum at heart of inspection

• curriculum has too often come 
second to achieving test and 
examination results at the expense of 
all else

• Unnecessary workload reduction
• no need to produce progress and 

attainment data for Ofsted

• teaching, assessment and progress 
will be considered still but looked at 
in context of the provider’s 
curriculum

• A holistic view of the quality of 
education rather than artificially 
separating leadership of curriculum 
from teaching

• All pupils should have access to 
high-quality education





Curriculum : What is taught

Pedagogy: How curriculum 
content is taught e.g. teaching 
activity types

Assessment: desired high 
level outcomes and measures 
of those outcomes 



Curriculum deep dives
6 facets to a deep dive inspection 

Discussions with:

1. Senior leaders 

2. Curriculum leaders

3. Teachers

4. Pupils

Looking at:

5. Work scrutiny

6. Visits to connected sample of 
lessons

• 4-6 lessons across different year 
groups

• How lesson fits in sequence, 
topic, year, key stage etc

• Are activities appropriate for the 
curriculum intent

• Consider other key areas e.g. 
behaviour and attitudes



Role and expectation of governance within 
the new framework



Use the EIF Handbook for reference and 
conversations with leaders…



Paragraph 314. Inspectors will gather and evaluate evidence about:

◼Whether leaders are ambitious for all pupils with SEND. 

◼ How well leaders identify, assess and meet the needs of pupils with SEND.

◼ How well leaders develop and adapt the curriculum so that it is coherently sequenced to all pupils’ needs, 
starting points and aspirations for the future.

◼ How successfully leaders involve parents, carers and, as necessary, other professionals/specialist services in 
deciding how best to support pupils with SEND. 

◼ How well leaders include pupils with SEND in all aspects of school life.

◼ How well the school assesses learning and development of pupils with SEND, and whether pupils’ outcomes 
are improving as a result of the different or additional provision being made for them, including outcomes in: − 
communication and interaction − cognition and learning − physical health and development − social, emotional 
and mental health. 

◼ How well pupils with SEND are prepared for their next steps in education, employment and training, and 
their adult lives, including: further/higher education and employment, independent living, participating in 
society and being as healthy as possible in adult life.
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Staff welfare

• How are you ensuring that staff have the training in developing 
subject knowledge and their teaching skills that they need?

• What actions have you taken to ensure that staff workload is 
manageable and a reasonable work-life balance is achieved?





Key takeaway points:
➢Everything is in the handbook

➢There are no ‘stupid’ questions

➢Teachers come into education to teach young people a love of their 
subject and should embrace this framework for that

➢Why is your school teaching what it is teaching when it is teaching it; 
why is it  teaching it in the way that it is?

➢How does the teaching of this, and the sequencing of it, help the 
children in your school know more and remember more?

➢How does your curriculum and the delivery of it:
• help disadvantaged students overcome their barriers to learning?
• support SEN pupils in their learning?



Reading and Vocabulary
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▪ Young people who have the deck stacked against them

▪ Education like a slope… 

– Affluent, high ability  - fairly shallow slope

– Poorer backgrounds – steeper harder path

▪ Get the basics right

▪ No need for an elixir to help raise standards – we have tried and tested 
ingredients
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HMCI



▪ Systematic synthetic phonics

▪ If you can’t read, you can’t learn in full

▪ Bold beginnings – schools can break the cycle

23



▪ In all inspections there must be a focus on how well pupils are taught 
to read.

▪ Inspectors must pay particular attention to pupils who are below age-
related expectations (lowest 20%)

▪ Assess how well the school is teaching phonics and supporting children 
to become fluent readers

▪ Inspectors will hear children from Year 1-3 read – reading unseen, age 
appropriate books.
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Evaluation Criteria



1. Prioritise Reading

2. Love of Reading

3. Programme and Progress

4. Books match sounds

5. Phonics from the start

6. Catch up quickly

7. Early Reading Experts
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7 Criteria



Questions?


