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The EIF; the case for change Ofsted

ACurrentIy, the accountability system can divert schools from the
‘real substance of education

ANhat young people learn is too often coming second to delivering
_performance data

ATeaching to the test  and a narrow curriculum  have the
greatest negative effect on the most disadvantaged
‘and the least able children

AThe EIF puts the curriculum at the heart  of
the new framework, putting the focus on the
substance of education
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Our focus Ofsted
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The new framework
AThe curriculum at the heart of inspection.

ANo need to produce progress and attainment
data 6 f or Of st edd, hel pin
workload.

AAIl pupils should have access to a high-quality
education i challenginggaming a n off-6 [/
rolling 0 .
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EIF 201971 Inspection judgements
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The quallty of education: the overall picture

| Intent
A Curriculum design, coverage and
Qua“ty Of educ’%"[IOn appropriateness.

Implementation

A Curriculum delivery.

A Teaching (pedagogy)i contribution to
delivering the curriculum as intended.

A Assessment (formative and summative).

g |mpact
gl A Attainment and progress (including
national tests and assessments).
A Reading.
A Destinations.
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Has the content of the curriculum
been learned long term? ;

OLearning iIs defi

long-term memory. If nothing has altere

In long-term memory, nothing has been
| earned. O

Sweller J., Ayres, P., & Kalyuga, S. (2011). Cognitive
load theory (Vol. 1). Springer Science & Business Med'@l.
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Ofsted

Inspection model for quality of education
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Top-level view:

SEND context and
ambitions

Organise a sample
of pupils with
SEND in at least
two subject deep
dives with copies
of EHC and SEND
support plans.

< /

SEND methodology:

»

»




Other
preparation

Educationfocused
conversation

A shorter planning
conversation
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What subjects should be selected for deep dives?

PAt least four deep dives.
AReading will always be a deep dive in primary.
ADeep dives must include at least one foundation subject

ADeep dive subjects must be on the curriculum (for
_example, not PD or careers).

AUse published, validated data and top-level
_discussion. Identify what might be strong /weak.

AAgree subjects with headteacher (sampling from areas
leaders say are strong/weak/developing and those indicated
by published data).
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Research suggests that -
you can comprehend a o4

text comfortably whenyou * |
know 98% of the words.

Soéwhy 983



A

Activity Otsted

Part 1
ARead the text on the next page..
ARead it at natural speed without stopping




Ofsted
You live in Tokyo. Tokyo is a big city. More than 13 million
people live around you. You are never borgle, but you
are always lonely.
Every morning, you get up and take the train to work.

Every night, you take the train again and go home. The
train i1s always crowded. When people ask you about your

work, vyou tel]l t hem, n | move pa
but 1 todos also true. You donot ||
Toni ght you are returning home.
s shnooling. Someti mes you don

You are tired. You are so tired.
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Easy right?

hlow try again...



A

Activity Otsted

Part 2
ARead the text on the next slide.
ARead it at natural speed without stopping

On your tables, quickly discuss and agree what you think the
% of known words is in this case.
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Ofsted

In the morning, you start again. You shower, get dressed, and walk

pocklent. You move slowly, half awake. Then, suddenly, you stop.

Something is different. The streets are fossit. Really fossit. There are

no people. No cars. Nothing.

AWhere I s dowangle?0 you ask your sel
Suddenly, there is a loud quapen 1 a police car. It speeds by and

almost hits you. It crashes into a store across the street!

Then another police car farfooles. T
the street! o he shout s. NnGo home, | o
nwhat ? Why? You shout back.

But 1 to0os too | ate. He I s gone.
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A

Activity Otsted

| t 0s a@8%. uAdittld hgrder but still not too bad.

Part 3
ANext try 90%.
A Again, read it at natural speed without stopping.
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AWhat 6s prippy fy?0 you asQfSJZQdur S
Suddenly, a man runs by. He is viggling toward the crawn

koffon. There is blood all over his shirt.

NnBaboot!o you shout, but he doesr
Outside the kofoon, you stop. A loopity is lying on the

ground. She is not moving.

AHey! o you shout. AAre you OK?0 &
nawies are closed. Chay her fingers are moving. Open,

close; open, close.

NnSheds alive! 0 you say to yoursel
ANo! Dono6t gl eep her! o someone fr
Three people are waving at you from across the street.
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Activity Otsted
A If you are like most people, you are starting to get
confused at this point. You could do it, yes, but it Is
_ definitely impacting on fluency.
AFor many pupils and student s,
turn I nto nwor ko.
Part 4

A Have one last go 1 see what you think the percentage of
known words in the next extract.
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Ofsted
ABingle for help!o you shout. nThis |
You put your fingers on her neck. Nothing. Her flid is not weafling.
You take out your joople and bingle 119, the emergency number in
Japan. Thereds no answer !

Then you muchy that vyou have a new Dbe
your gutring, Evie. She hunwres at Tokyo University. You play the

assengle.

ne I f you get this .0 Evie says. nel
passit 1 séo Suddenly, she | ooks aroun
Cripetteée the frib! Wasple then ON THE

BEEP! The assengle parantles. Then you gratoon something behind
y oue
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How did you do?

Are you ready for your timed comprehension test?
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) KK
AProgress means knowing more and remembering moreOfStEd

AVocabulary size relates to academic success.

ASchooling is crucial for increasing the

breadth of c hi | drenﬁa«iwcabul ar

ABackground knowledge is essential for ——
_understanding and comprehension of new material

AThink about sequencing the curriculum.




Ofsted

What can we learn from this exercise?

OWhat we know allows us to read.

OIn other words, it is our prior knowledge that
enables us to comprehend new material. Knowledge
Ishighlydt r ans f betwadn coatéxts.

OKnowledge learned  across the curriculum
facilitates comprehension.

Curriculum workshops autumn 18
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. . . . AKX
Schooling is crucial for increasing the Ofsted

breadt h of chi l drends Vvoi

O Around 90% of vocabulary is only really encountered when
reading and is not used In speech.

O Much fiction does not give access to the more academic
vocabulary and syntax used for high-level GCSE, A level and
beyond.

O Academic texts provide exposure to complex vocabulary
and ideas that must be grasped in order to achieve
academic success.

Stanovich, K. E. (1993). oDoes reading make you
ver bal | nAdmth'S///ycb//d aeeeloginent and behavior, vol. 24, pp. 133 1 180.
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What will be Ofg%‘e’a

Included In the
deep dives?

Visits to a

connected

sample of
lessons

Discussions
with senior

leaders

Discussions Discussions

with | with

curriculum

teachers
leaders

Discussions
with pupils
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