
Devon Association of Governance Conference



Common purpose

• Introduction: personal and professional

• Context :AS, CSCS, Education , SEND ; F&R

• Journey of Improvement :duties , responsibilities , partnership; 
targets and timescales  

• Knowing our Devon ….



Attendance 2022/23 



Persistent and Severe Absence



Suspensions



Exclusions



Part time timetables 2022-2023



Elective Home Education



Working together to improve attendance

• Working with DFE advisor to implement new guidance – some of our approaches are being taken forward as models of 
good examples for other local authorities

• https://www.gov.uk/government/publications/working-together-to-improve-school-attendance

• We have changed the role of the Educational Welfare Officer (EWO) who conducted mainly casework to Attendance 
Improvement Officers (AIOs) who will work in a more strategic manner with schools and lead termly ‘Targeting Support’ 
meetings which will focus only on persistent and severe absence

• In the autumn Targeting Support meetings will take place with every secondary school, each primary over 350 and any 
school with less than 90% attendance in 2022-2023

• Purpose of meeting is to identify what school/cultural/community barriers are preventing children from attending

• Multi-disciplinary meetings/referrals/family plans could follow from these meetings

• Meetings in Spring Term will include SEND partners such as EPs, inclusion team etc

• Clear guidance for schools on our website:

• https://www.devon.gov.uk/support-schools-settings/inclusion/attendance-improvement/working-together-to-improve-
attendance/

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.devon.gov.uk/support-schools-settings/inclusion/attendance-improvement/working-together-to-improve-attendance/
https://www.devon.gov.uk/support-schools-settings/inclusion/attendance-improvement/working-together-to-improve-attendance/




Requests for EHC Assessment 



Requests for EHC Assessment



Timeliness and Quality of Assessments



Timeliness and Quality of Assessments



Timeliness and Quality of Assessments



Quality Assurance 



Finance and Resources 

• Spending beyond our means – Devon as an outlier 

• Spend above budget grant – was £42 m now £37 m 

• Total debt = £180 m

• Focus on sufficiency , inclusion and collaboration 

How is the context as detailed impacting upon your school and how do 
we work together to improve ?



Questions 
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